Sustain Labs Paris
Transforming Organisations to
be Responsible and Proﬁtable

Who are we?
Sustain Labs Paris is an enterprise based in India,
France, and New Zealand that turns around large
organisations towards becoming more sustainable.
It acts upon the conviction that every organisation
must be a social entrepreneur such that its business
model itself must ensure long term ﬁnancial stability
and social good.
Since its inception in September 2017, Sustain Labs’
projects are located across India, North Africa, and
the Asia Paciﬁc region.
Sustain Labs is supported by the French government’s
department for scientiﬁc and academic exchange.

What we do
Organisational Transformation
Environmental & Social (E&S) Assessment
Environment and Energy Management
Sustainable Buildings

Organisational
Transformation
We work with you to create socially and environmentally
responsible products and services, besides building
resource efficient buildings, sustainable infrastructure,
responsible work culture, waste management systems,
energy efficiency, amongst offering other services that
completely transform your organisation into becoming
environmentally and socially responsible. We work from
planning to complete implementation and management
of organisational change.

Environmental & Social
(E&S) Assessment
We help you with sustainability assessments of
your business, work and projects, and provide you
with a report on the economic, environmental, and
social impact of your organization, including SROI
reports and GRI reports.

Environment and Energy Management
We manage your energy-efficiency program and implement
solutions to reduce carbon footprint. Our research driven
technologies roll out practical solutions to ensure that your
organisation thrives yet it does not harm the environment.

Sustainable Buildings
With our in-house team of experts, we are equipped to
build sustainable office spaces, educational institutions,
homes, and infrastructure.

How we do it
Sustain Labs applies a research driven approach,
bringing in a rich community of academic experts
and research oriented industry experts to every
organisation in its portfolio.
While our clients typically are large organisations,
we work with start-ups on a not for proﬁt basis.

What we do not do
We are not consultants. Instead we become part
of your organisation to implement change.

Our Work
Our transformational work has spanned
across sectors and geographic borders.

France
Morocco

India

Fiji

New Zealand

Organisational Transformation
Anant National University (Ahmedabad, India)
Sustain Labs is transforming a traditional design and
architecture university into becoming India’s ﬁrst
sustainable design university. Some of the organisational
transformations are as follows
Established and leading the Centre for Sustainability, which is a
prominent think-teach-do-tank at the university. Sustain Labs
ensures that this research centre is the source for all the
organisational transformation that Sustain Labs drives at Anant,
thus ensuring that the change is data and research driven.
Leading the build up of new infrastructure and sustainable furnishing.
Initiated and managing energy efficiency programmes.
Responsible for the set up and management of waste management
systems at the university.
Behaviour change programmes targeted at internal stakeholders.
Conducts annual sustainability measurement of the university and
set internal sustainability targets for the following year.
Transformed the curriculum of the university to include sustainability
across the pedagogy.

Iconic wall mural stating 'REFUSE' (plastics) painted by students of
Anant National University, Ahmedabad, India

Organisational Transformation
Mohammed VI Polytechnic University (Ben Guerir, Morocco)
Sustain Labs is advising UM6P on the setup of the School of
Collective Intelligence. With partners from across the world,
the coalition helps shape collective intelligence as a new
transdisciplinary ﬁeld, bringing together insights from cognitive
science, data science, computer science, political science,
and philosophy to meet the challenges of this century.
The School for Collective Intelligence does the following:

To conduct research that allows us to understand how humans react in
group settings, and what biases human reasoning is prone to in group settings
To identify, design, and empirically test processes that effectively aggregate
group knowledge and optimize the outcome of collective actions.
To create new technologies that support and enhance collective intelligence.
To train future leaders to understand collective intelligence, and to implement
that understanding in leadership and strategy.

Students in the atrium of the School of Collective Intelligence, UM6P, Ben Guerir, Morocco

Building Sustainable Infrastructure
COVID-19 temporary hospitals, (Thiruvanatharapuram,
Mumbai, Rajkot, Delhi, in India)
Sustain Labs established and leads a coalition of partners that
has built 7 temporary hospitals for COVID-19 patients across 4
states in India. These hospitals are built at an affordable cost
of INR 6000 per bed, which is the least in the market and makes
it easier to scale up. All furniture is made from cardboard which
is a biodegradable material.
Sustain building of COVID-19 hospitals and COVID-19 auto rickshaws.
So far, the Sustain Labs-AnantU project has cumulatively developed
1000+ beds for COVID-19 patients in India.
Lilaramani Limited (Mount Roskill, New Zealand)
Sustain Labs manages all aspects related to environment and
resource management of 12 residential buildings belonging to
Lilaramani Ltd. in the Auckland Council. In line with the National
Policy Statement on Urban Development Capacity 2016, Auckland
Council increased the density of dwellings in the area it governed.
It was now possible to build more houses than earlier in speciﬁc
plots of land.

A COVID-19 recovery facility set up with cardboard beds inside St Xavier’s College, Mumbai

Due Diligence & Sustainability Reporting
BW Businessworld Media Pvt. Ltd. (Delhi, India)
Sustain Labs develops the annual ranking of India’s Most
Sustainable Companies for BW Businessworld, a leading
business magazine in the country. This exercise involves a
detailed analysis of India’s largest 200 companies and ranking
them on a proprietary framework that covers 30 sustainability
parameters.
Sustain Labs gathers data on the 200 companies, through
public documents, questionnaires, employee interviews, and
external stakeholder interviews. Based on this data, a detailed
assessment and scoring of all companies is done by Sustain Labs.
In addition to the rankings, Sustain Labs writes short pieces that
summarise the performance of the top 20 most sustainable companies,
which makes for the entire content of BW Businessworld’s magazine
issue in November every year on ‘India’s most sustainable companies’.

Environmental & Social Assessment
and certiﬁcation
Affordable Housing Institute (Boston, USA / Fiji)
Sustain Labs led the Environment and Social Assessment of a
World Bank funded urban development project in Fiji for building
affordable houses across 6 sites in the Western and Central Division
of the island of Viti Levu. 4 sites were near the capital city of Suva
and 2 sites were in major towns in the Western Division of Viti Levu,
which is home to nearly 90% of the Fijian population.
The assessment included:
Review of urban development plans to assess how the project integrates in
the development plans.
Assess potential pressure on existing utilities and infrastructure, and related impacts.
Summarize local environmental permitting requirements.
Collect information and review the local life and ﬁre safety
Identify potential land contamination sources
Update and supplement the stakeholder identiﬁcation and analysis undertaken as
part of the EIAs developed by the HA for the project.
Assess exposure to natural hazards
Provide indication of national requirements for Emergency Preparedness
and Response and the gaps with WBG EHS and IFC PS requirements.

Environmental & Social Assessment
and certiﬁcation
Saltech Design Labs Pvt. Ltd. (Naroda Ind Estate, India)
Sustain Labs completed a sustainability assessment of Saltech
Design Labs’s production facilities that recycles unsegregated
plastic into building materials. At the end of this assessment,
Sustain Labs provided Saltech with an in-depth sustainability
assessment report that included production description, assessment
of energy efficiency, safety measures, human resource management,
carbon footprint, SDG mapping, NVG mapping.
Sustain Labs also provided advice on how to overcome challenges,
media coverage, and a certiﬁcate. Further, a case study is being
developed by Sustain Labs about Saltech Design Labs, which will
be used for education purposes by SciencesPo Paris

Unsegregated materials recycled into tiles by Saltech Design Labs, Naroda Industrial Estate, India

Advocacy
Jindal Steel and Power Limited (New Delhi, India)
Sustain Labs launched and managed a powerful advocacy
campaign for JSPL about ‘Democracy and the Courts’.
Public events that brought together thought leaders, artists,
musicians were organised in Delhi, that brought to light the
degradation of justice in the country.
Cases such as the Aarushi murder case was taken up, and
celebrated music activist Tritha composed a song for the song,
that was performed live to an enthralled audience. In the backdrop
of the performance, Sustain Labs exhibited the original works
of renowned artist Olivia Dalrymple that depict peace.
Several public intellectuals such as Karuna Nundy, Tishani Doshi,
Akhil Sibal. Abhinandan Sekhri, Tanveer Ahmed, have been part of
the debates that were organised by Sustain Labs at prestigious venues
such as the Constitution Club of India and Bikaner House in Delhi.

Advocacy
Anant Fellowship for Climate Action (Ahmedabad, India)
Established the Anant Fellowship for Climate Action, a highly reputed 1 year
global program for climate change solutionaries.
Brought in a Board of Mentors such as Chetan Maini, Laurence Toubiana,
Adam Werbach, Arunabha Ghosh.
Brought in globally acclaimed faculty members from University of Oxford,
University of California Berkeley, MIT, SciencesPo Paris, to teach at the Fellowship.
Designed the pedagogy of the Fellowship, including an innovative online platform
to deliver remote learning.
Undertook the international marketing of the Fellowship. In 2019, the Fellowship
attracted 1400+ candidates from 31 countries for 20 seats.
Lead and manage the Fellowship’s daily activities.

We are also
currently
establishing the
‘Global Leadership
and Energy in India’
program at

We teach what
we practice
Sustain Labs set up a course in 2017 on Creating Sustainable
Businesses for Masters level students at SciencesPo Paris, which
it runs since the past 3 years. This course is taught at 2 prestigious
schools at SciencesPo - Paris School of International Affairs & the
School of International Management and Sustainability. Till date,
Sustain Labs has taught and trained 300 international students
on how to create sustainable businesses.

In the Himalayas, Sustain Labs has trained 120 local entrepreneurs
on how to create sustainable businesses. Since 2019, as part of the
Naropa Fellowship, Sustain Labs trains entrepreneurs every year
in Ladakh.

University of Pennsylvania

Dr Miniya Chatterji, Chief Executive Officer
Miniya is the Founder and CEO of Sustain Labs.
She is also Adjunct Professor at SciencesPo Paris,
where she has taught since 2016, as well as an author
and columnist.
Miniya is a Member of the Parliament of Francophone Writers, as appointed
by the Government of France and convened by Minister Leila Slimani. She
is on the Steering Group for Sustainability United Nations Global Compact
India, and the World Steel Sustainability Expert Group. She is a member of
the Global Alliance on Climate Change and Education that was launched
at the Global Education and Skills Forum in Dubai. She is on the team of the
Social Credits initiative, and a member of 100 Women in Hedge Funds. She is
a Jury Member for the Million Dollar Global Teacher Prize and a Jury Member
for The Circulars award at Davos. She is on the Board of The School of
Collective Intelligence at Mohammed VI Polytechnic University in Ben Guerir,
Morocco, and of the Institute for Democracy 2I in Prague, besides other
organisations. She serves as the President of the SciencesPo Alumni
Community India. Miniya is also a mentor to the Parliamentarians for
Innovators of India, a multiparty organisation of Members of Parliament and
funders who have come together to support startups who implement solutions
for COVID-19 in India.

Achievements
In 2020 Miniya is named as one of 50 Innovative Leaders by the World Innovation
Congress. In 2019 she was awarded as India’s most inﬂuential business leaders of
the year under 40 years of age by BW Businessworld. In 2018 she was bestowed
the award of ‘Most inﬂuential Sustainability leader in India’ at the India
Sustainability Leadership Summit and Awards. In 2016 she was awarded by the
Navoothan Foundation for her personal social commitment. She has also been
awarded the prestigious CSR India award 2016 for corporate social responsibility.
Miniya and her contribution to the ﬁeld of sustainability was the cover story of
Business World Asia.
Miniya is also the author of the best seller ‘Indian Instincts - essays on equality
and freedom in India’ (Penguin Random House, January 2018). The book is about
the social consequences of economic growth in India. It emphasises that the
institutions such as government, corporations, religion, that were created by
us now limit our freedom. Indian Instincts was reviewed by every major Indian
newspaper such as The Hindu, Financial Express, The Times of India, The Pioneer,
Hindustan Times. It was praised for its liberal stand, in depth research, and
unique written style that makes serious arguments of political economy
accessible to mass readership. Indian Instincts was widely read in India.
Additionally, Indian Instincts was launched and distributed in Switzerland,
Singapore, and Sri Lanka. The book is now being translated in to several
languages. The Bengali language edition of the book, published by Sampark
Publishing House will be out in November 2019. The French language edition
of the book, published by Penguin Random House will be out in April 2020.
Miniya is a columnist for the Harvard Business Review, The Indian Express, and
The Pioneer. However Miniya has taken a brief hiatus from writing her columns
as she is busy raising her toddler son.

Past Experience
Miniya was Chief Sustainability Officer 2014 - 2017 for Jindal Steel and Power, a
USD 3.8 billion business conglomerate whose main interests are in steel, power,
infrastructure. At the company Miniya led the following departments Environment, Energy Management, Corporate Social Responsibility, R&D,
Health & Safety, Brand Management, as well as JSPL’s 7 schools, 5 community
colleges, and 3 universities. She also oversaw a television company and news
website owned by the promoter. Her role at JSPL was to ensure long term, holistic,
and strategic growth of the company.
Previously Miniya worked at the World Economic Forum in Geneva 2011 - 2014.
There Miniya managed Middle East, North Africa, South Asia regions for the
Young Global Leaders community. The Young Global Leaders community brings
together the world’s most extraordinary leaders who are 40 years old or younger
and dedicate a part of their time to improve the state of the world. Alongside,
Miniya also founded The Stargazers Foundation, a not for proﬁt organization
that worked for improving education and health for women in India. Earlier, for
a few years Miniya was managing two Hedge Funds of $200 million AUM in Paris.
She was investing in a portfolio of 30 Hedge Funds.
Miniya started on her investment banking career in Private Wealth Management
at Goldman Sachs in London in 2007.
Previous to investment banking, Miniya worked in politics from 2002 to 2005 in
France as Policy Analyst at Fondapol founded by the Chief Advisor to President
Jacques Chirac. Miniya has a PhD and DEA from SciencesPo Paris, and a B.A.
from Jawaharlal Nehru University in New Delhi. She has Executive Management
certiﬁcates at The Wharton School at University of Pennsylvania, INSEAD, and
at Columbia University. She was a PhD fellow at Harvard University and
Columbia University in New York, and is a Global Leadership Fellow of the
World Economic Forum.

Our core team
Sustain Labs Paris comprises of a young energetic team that is deeply
committed to making the world a little more sustainable than yesterday.

“At Sustain Labs, there's never a dull day! From helping India ﬁght
COVID-19 through setting up temporary hospitals, to supporting
Anant National University in designing a world-class curriculum
on Climate Action, to assessing and ranking India's most sustainable
companies - I am delighted to be learning something new every day.”

Rhea Mukerjee, Executive Director
Rhea is Executive Director at Sustain Labs Paris, she is responsible for
sustainability assessments, research, stakeholder communication and content
development. Prior to this, she worked as Communications Advisor to the
Executive Director at OECD, Researcher at E3G and Consultant at REN21.
Prior to this, Rhea spent eight years managing strategic communication
for companies in the private sector in India. Rhea has a Master’s in Public
Affairs from Sciences Po, Paris where she specialized in environment and
energy policy.

Syrine El Abd - Lead, Corporate Sustainability
Syrine El Abed is an international expert with over
10 years of experience in sustainability consulting in
Europe and India. She has been working for more than 6 years within the
sustainability department of PwC in France assisting the private sector in
making their business more competitive through sustainability. Her main
areas of expertise include, among others, CSR strategy, ESG analyses and
environmental footprint assessment. Syrine has also worked with governments,
as a technical advisor to the Tunisian Minister of Industry and as a policy
analyst at the OECD. Her primary responsibilities in these roles was to provide
assistance on establishing the right policies to attract quality Foreign Direct
Investment that promotes sustainable development.

Sandeep Kanda - Energy Expert
Sandeep has over 17 years of experience working with
consultancies, auditing ﬁrms, NGOs and manufacturing
industries. He has worked on various areas of energy and
environmental management, related to policies, capacity building, climate
change adaptation and mitigation projects and programmes, sustainability,
auditing and product development. Sandeep has been involved in several
nationally appropriate mitigation actions related work as international
expert and collaborated on performing policy analysis and providing
recommendations based on marginal abatement cost analysis. He has worked
on the monitoring, reporting and veriﬁcation aspects for emission reductions,
co-beneﬁts and support. Sandeep has been involved in various capacities in
the development and assessment of more than climate change mitigation
projects and programmes of activities worldwide.

“Whether it is screening India’s largest companies for sustainability
and CSR aspects or working toward a long-term solution for the
millions of homeless children in India - what I appreciate most about
SLP’s work is that, no matter the project, the aim is always to make
society a better, more sustainable and socially responsible place.”

Janna Fuhrig - Manager
Janna is currently completing her MA in Human Rights and Humanitarian
Action at Sciences Po Paris with a focus on project management, sustainability
and diplomacy. She has over 6 years of experience working with various NGOs
in the ﬁelds of human rights, women empowerment and sustainability. She
holds a degree in area studies Asia/Africa from Humboldt University of Berlin
and the JNU in Delhi.

Vinayak Nambiar - Director, Applied Research
Vinayak has a Master’s in Science from the London School
of Hygiene and Tropical Medicine, and a Master’s in Science in Biomedical
Engineering from Imperial College, London. He has a Bachelor’s in Engineering
from University of Nottingham, Malaysia campus. His vision is to make an
effective contribution to environmental health in the Global South, especially
in research, implementation, management of sustainable environmental
public health policies and designing interventions by targeting key population
level issues. Vinayak was formerly the Program Coordinator for water access,
sanitation and hygiene at the Society for All Round Development in India and
the Environmental Manager for Atmosphere Hotels & Resorts in the Maldives.

“Sustain Labs lets me think on my feet, feel deeply and act
consciously. Being a part of a close but deeply driven team
ensures excitement, learning and rewarding experiences
regularly!”

Joseph Rajini Asir, Creative Director
Joseph is an artist, illustrator and creative director. At Sustain Labs, he
works on all things visual. He holds a Master’s in Design from NID, India,
and a PGDM in the Built Environment from Anant National University, India.
He has 10 years of experience working in the ﬁelds of e-commerce, commercial
photography, advertising, illustration, event management and creative
direction. He is deeply invested in human growth and development. He has a
Bachelor’s in Commerce from Loyola college, India.

In addition, Sustain Labs leverages its network
of researchers across the world for its projects.

Our Offices
India
M-611 Jal Vayu Towers
Sector 56,
Gurgaon, India - 122011
France
12/14, Rond-Pont des Champs Elysées
Paris, France - 75008
New Zealand
1346 Dominion Road
Mount Roskill
Auckland, New Zealand 1041

To know more please write to sustain@labsparis.com
or call +91 8826410586.
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